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1 Supportive Council 

Action 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.3.1.1 Expand and support the care sector to enable 
people to live well and have a good quality of life 

Jane M Davies - Senior Manager, 
Safeguarding & Commissioning 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The 32 bed expansion of Marleyfield Care Home is in the design phase, with a planned operational date of mid-2021.  
Hwb Cylfe, the replacement for Glanrafon Day Centre for people with a learning disability, is now open.  
The third Extra Care facility, Llys Raddington in Flint, opened and is fully occupied, while the Holywell new build is in the construction phase, with an expected operational date of 2021.  
 
In September 2018 the Progress for Providers project was publicly recognised, winning the Social Care Wales Accolades Awards for ‘Excellent outcomes for people of all ages by investing 
in the learning and development of staff’. The project was also a finalist in the Association for Public Service Excellence (APSE) Awards - ‘Celebrating outstanding achievement and 
innovation within UK local government service delivery’..  
We are developing support materials and training for residential providers who are working towards silver and gold accreditation, and progressing the roll out for domiciliary and nursing 
care.  
The regional framework for Domiciliary Care is now in place; some new providers have come on board, and we are working regionally to reopen the framework to increase numbers 
further. A review of the domiciliary care sector in Flintshire for recruitment and retention has been completed, and we have developed a strategy to support this. Alongside this, we are 
in the initial phases of reviewing demand management, particularly with regard to domiciliary care.  

 
Last Updated: 15-Apr-2019 

 

 

 

 

 

 

 

 



 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.3.1.2 Support greater independence for individuals 
with a frailty and/or disability, including those at risk of 
isolation. 

Susie Lunt - Senior Manager, 
Integrated Services and Lead 
Adults 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
We completed a review of double handed care (2 staff attending each call), and have been finding creative solutions as an alternative to traditional domiciliary care; these solutions are 
efficient and cost effective, and support a culture of control & self-determination, whilst freeing up domiciliary care hours to be utilised for people in critical need.  
A new 37 hour post in partnership with Flintshire Local Voluntary Council (FLVC) was recruited in the Single Point of Access to support social prescribing, linking to GPs in the community. 
The business case for Glan y Morfa was agreed and Welsh Government are supporting with funding from the Integrated Care Fund. The refurbishment programme has commenced. This 
facility will provide a step-down for people with a physical disability, who are ready for discharge but not ready to go home.  
We are setting up a Trio project, to provide small scale day time support for people who have dementia and/or feel isolated in their community. The intention is to bring together "home 
companions" to support each other and reduce the need for formal day or respite care.  
 
Last Updated: 15-Apr-2019 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.3.1.3 Improve outcomes for Looked After children Craig Macleod - Senior 
Manager, Children's Services & 
Workforce 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

    

ACTION PROGRESS COMMENTS: 
Flintshire's Corporate Parenting Strategy: 'Looking After You' has been published. The Strategy sets out our commitments to children and young people for 2018-2023. The Strategy was 
supported by a Workshop in September 2018 for elected members setting out their responsibilities, and role, as a Corporate Parent. Significant progress has taken place culminating in 
an initial draft of our local Placement Strategy for enhancing local placements. This builds on successful local market facilitation with independent and 3rd sector providers.  
A regional 'Meet the Provider' event took place to share local and regional placement needs. 
 
Last Updated: 09-Apr-2019 

 

 

 

 



 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.4.1.1 Develop and integrate services for carers with 
our commissioned providers 

Susie Lunt - Senior Manager, 
Integrated Services and Lead 
Adults 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
Carers’ Services continue to progress and develop, adapting to the changing needs of carers when they present. Flintshire has continued to work closely and proactively with our Carers’ 
Services reviewing our working practices and partnerships regularly via the Carers’ Strategy Group. The North Wales Strategy for Carers’ Services is now in place, and all North Wales 
Local Authorities and the Health Board are currently completing their first self-assessment. The Strategy aims to further embed the Social Services and Wellbeing (Wales) Act and create 
more consistency in service provision across the regions and across health and social services. Flintshire works with a number of organisations that provide a wide range of services to 
support carers. Our contract with Barnardos for Young Carers Services has been extended to fall into line with the other carer contracts, and all will be due for review in 2019/20.  
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ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.4.1.2 Embed the long term use of Integrated Care 
Fund (ICF) to meet local needs and demands 

Susie Lunt - Senior Manager, 
Integrated Services and Lead 
Adults 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
Partners in Flintshire have continued to maximise the use of the extended Integrated Care Fund (ICF) programme to meet the priorities of Flintshire residents. The re-phasing of agreed 
ICF capital funding has been agreed to fit with our capital programme, and Welsh Government have confirmed the ongoing use of ICF revenue funding for existing projects. Examples of 
the work funded by ICF to support people with dementia include increasing support offered to care homes to continue through the Progress for Providers Framework and extending that 
work into the domiciliary care sector, and reviewing the support offered to people with early onset dementia. A percentage of the ICF revenue budget (£100K) has been allocated to the 
Flintshire Local Voluntary Council for supporting projects. 
 
Last Updated: 15-Apr-2019 

 

 

 



 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.4.1.3 Embed the Early Help Hub into everyday 
practice by working with statutory partners and the 
third sector 

Craig Macleod - Senior 
Manager, Children's Services & 
Workforce 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The Early Help Hub is fully functioning, with commitment from all agencies. Enhanced consortia arrangements for support through Families First projects are ensuring responsive access 
to help for families. During the year, 1,246 families accessed the Hub and were provided with information and / or support, well above our target for the year of 800 families. 
 
Last Updated: 15-Apr-2019 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.4.1.4 Working with the new Wales Programme to 
recognise Adverse Childhood Experiences (ACE’s) 

Craig Macleod - Senior 
Manager, Children's Services & 
Workforce 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

   
 

ACTION PROGRESS COMMENTS: 
The police are developing a joint agency project to deliver an Adverse Childhood Experiences (ACE) informed approach to community policing. The EAT (Early Action Together) project 
focuses on the role of the police in navigating families to community and social support to address their needs. Flintshire is working with the EAT project to bring a co-ordinated 
approach to responding to ACEs and developing the awareness, skills and competencies of public sector staff.  
A substantial training programme commenced in December 2018 to train front line police on ACE’s, what this means for their work and the families they interact with. This training is 
aimed at ensuring a more holistic approach to policing vulnerability and ensuring that families in need of help are identified and supported to access this. 
 

Last Updated: 09-Apr-2019 

 

ACTION LEAD OFFICER STATUS START DATE END DATE COMPLETE 

%  
PROGRESS 

RAG 

OUTCOME 
RAG 

1.5.1.1 All Council portfolios to understand and act on 
their responsibilities to address safeguarding 

Jane M Davies - Senior Manager, 
Safeguarding & Commissioning 

Completed 01-Apr-2017 31-Mar-2019 100.00% 
   

 

 

 

   

 

   

 

 

 

    

ACTION PROGRESS COMMENTS: 
The Corporate e-learning safeguarding package has been updated and is now available through Learning Pool. Representatives of Corporate Safeguarding Panel are in discussions with 
AFTA Thought (Drama Company) to develop a drama based learning programme which will be delivered to all portfolio areas in 2019/20. Corporate Safeguarding Panel now has 
representation from the North Wales Modern Slavery Group who attend regularly and provide a link to the activity. 
 
Last Updated: 15-Apr-2019 



 

 

Performance Indicators 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.2.3.2M02 The number of Flint Extra Care (Llys Raddington) units created 0 73 
   

 

 

 

   
 

73 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Llys Raddington opened in Spring 2018, providing 73 Extra Care units in Flint. 
 
Last Updated: 18-Jun-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.2.3.3M03 The number of Extra Care units provided across Flintshire 111 184 
   

 

 

 

   
 

184 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment:  184 units currently available and in use. A further 59 units will be created with the opening of Holywell Extra Care facility 
 
Last Updated: 18-Jun-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.1.1M01 Number of in house locality teams working towards Bronze 
standard in Progress for Providers of domiciliary care  

3 
   

 

 

 

   
 

0.75 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: We have three in house domiciliary care providers working on the bronze standard for Progress for Providers 
 
Last Updated: 16-Apr-2019 

 



 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.1.2M02 Number of independent sector providers working towards Bronze 
standard in Progress for Providers of domiciliary care  

4 
   

 

 

 

   
 

3 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Four independent sector providers are currently working towards Bronze accreditation. 
 
Last Updated: 16-Apr-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.1.3M03 The number of care homes that have achieved bronze standard 
who have also achieved silver standard for Progress for Providers 

0 0 
   

 

 

 

   
 

5 
   

 

 

 

   
 

Lead Officer: Jacque Slee - Team Manager Performance 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: 14 Care homes have achieved Bronze standard.  Following a 6 month consolidation period, all 14 homes are now working towards silver standard, and the first are 
expected to achieve by March 2020. 
 
Last Updated: 16-Apr-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.1.4M04 Sustaining existing care homes within Flintshire 26 27 
   

 

 

 

   
 

26 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: The number of care homes in Flintshire remains static since quarter two when one independent provider reopened a home offering residential care in Flintshire. 
 
Last Updated: 16-Apr-2019 

 



 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.1.5M05 The percentage occupancy within Flintshire care homes 95.3 95 
   

 

 

 

   
 

95 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Care home occupancy remains high and static. 
 
Last Updated: 16-Apr-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.2.2M02 The percentage of the relevant workforce to have received training 
in Regulation and Inspection of Social Care (Wales) Act (RISCA)  

100 
   

 

 

 

   
 

100 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: RISCA training roll out has been completed to all relevant employees. 
 
Last Updated: 16-Apr-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.3.1M01 (PAM/028) Percentage of child assessments completed in time 92.8 94.87 
   

 

 

 

   
 

84 
   

 

 

 

   
 

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Yearly performance shows an improvement since last year and above the All Wales Average of 88%.  
 
Last Updated: 24-May-2019 

 



 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.3.2M02 (PAM/029) Percentage of children in care who had to move 2 or 
more times  

20.89 9.54 
   

 

 

 

   
 

10 
   

 

 

 

   
 

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: 9.5% of children looked after have moved more than twice.  This included planned placement moves in accordance with the child's Care and Support Plan.  This is a 
significant improvement on last year’s performance. 
 
Last Updated: 24-May-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.4.3.3M03 Percentage of looked after children with a timely health 
assessment 

54 70.57 
   

 

 

 

   
 

81 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Significant improvement has been made by Betsi Cadwaladr University Health Board (BCUHB) since last year, with the looked after nurse regularly attending team 
meetings and managing the assessment appointments.  
 
Last Updated: 24-May-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.5.1.1M01 Number of adult carers identified.   1,185 1,370 
   

 

 

 

   
 

900 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Many people who need care and support prefer to be cared for by someone close to them, rather than a paid carer.  It is critical that we support unpaid carers, 
without whom many people would be unable to remain in their own homes.  Carers identified are offered an assessment of their needs in their own right, as distinct from the needs of 
the person they care for, either with ourselves or with one of our commissioned services, according to their preference. 
 
Last Updated: 18-Jun-2019 



 

 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.5.2.1M01 (PAM/025) Number of people kept in hospital while waiting for 
social care per 1,000 population aged 75+  

1.89 2.94 
   

 

 

 

   
 

1.89 
   

 

 

 

   
 

Lead Officer: Neil Ayling - Chief Officer - Social Services 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Although performance has dipped this year, the rate of delays in Flintshire is still better than the All Wales average of 3.5.  The Council and Betsi Cadwaladr 
University Health Board (BCUHB) continue to work together on a case by case basis to ensure prompt discharge.   
 
Last Updated: 18-Jun-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.5.3.1M01 Percentage of child protection referrals that result in “no further 
action”. 

30 18.1 
   

 

 

 

   
 

30 
   

 

 

 

   
 

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: Reasons for no further action include a change in need or circumstances, Child Protection threshold not met, or case signposted to other services. 
 
Last Updated: 10-Apr-2019 

 

KPI Title 
Previous Year 

Actual 
Actual 

Performance 
Indicator 

Trend 

Target 
Performance 

RAG 

IP1.5.3.2M02 The number of families receiving information and support through 
the Early Help Hub 

684 1,286 
   

 

 

 

   
 

800 
   

 

 

 

   
 

Lead Officer: Craig Macleod - Senior Manager, Children's Services & Workforce 
Reporting Officer: Jacque Slee - Team Manager Performance 
Progress Comment: The throughput of the Early Help Hub continues to be above target. 
 
Last Updated: 10-Apr-2019 

 



 

 

Risks 

Strategic Risks 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Delivery of social care is insufficient to meet 
increasing demand 

Jane M Davies - Senior 
Manager, Safeguarding 

& Commissioning 

Jacque Slee - Team Manager 
Performance 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Closed 

Potential Effect:  People would be likely to experience increased waiting times or be unable to access services, with a resulting negative impact on the reputation of the Council. 
Management Controls:  Developing the market for residential and nursing care 
Extending the opening hours for single point of access 
Implementing Community Resource Team 
Developing community resilience 
Implementing an Early Help Hub for children and families 
Progress Comment:  Recommendations have been approved to explore the extension of Marleyfield (32 beds for intermediate care and discharge to assess).  This expansion will also 
help to support the medium term development of the nursing sector. The Single Point of Access has already extended the time the service is available from in the mornings and work is 
near completion to extend the closing time and introduce weekend working. The multi-agency Early Help Hub for children and families is in operation.  The risk has been mitigated to 
green and is now closed 12/07/2018. 
  
Last Updated: 12-Jul-2018 

 

  



 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Demand outstrips supply for residential and nursing 
home care bed availability 

Jane M Davies - Senior 
Manager, Safeguarding 

& Commissioning 

Jacque Slee - Team Manager 
Performance 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Increase in hospital admissions and delayed transfers from hospital. Increased pressure on primary care services leading to deteriorating relationship with local 
partners. 
Management Controls:  i) Working with corporate colleagues to use capital investment to support the development of our in-house provision. 
ii) Outcomes from the ‘Invest to Save’ Project Manager made available together with a short, medium and long term plan to support the care sector. 
iii) Quick wins from the ‘Invest to Save’ Project Manager are being implemented. 
iv) Increase bed and extra care capacity for dementia/ learning disabilities. 
v) Develop specialist respite for Early Onset Dementia. 
vi) Identify and create market change and dynamics, generate more competition, new providers for all ages including children and those with a learning disability.. 
vii) Assist with local housing (potentially subsidised) for specified employees in social care i.e. direct care staff. 
viii) Joint marketing and recruitment campaign, including portals, sharing of candidates, shared approach. 
Progress Comment:  The expansion of Marleyfield House Care Home in Buckley to support the medium term development of the nursing sector continues. The re-phasing of Integrated 
Care Fund (ICF) capital to fit in with the Council’s capital programme has been agreed by Welsh Government. Recommendations from Social & Health Care Overview and Scrutiny 
Committee were that the Committee support the ICF programme and the initiatives of utilising short term funding streams to deliver against strategic and operational priorities for the 
Council and key partners. Workstreams from the Strategic Opportunity Review are continuing.  
 
Last Updated: 15-Apr-2019 

 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Annual allocation of the Integrated Care Fund (ICF) - 
Short term funding may undermine medium term 
service delivery 

Susie Lunt - Senior 
Manager, Integrated 

Services and Lead Adults 

Jacque Slee - Team Manager 
Performance 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Closed 

Potential Effect:  Insufficient funding to sustain medium term service delivery. 
Management Controls:  Seeking agreement from partners on allocation of funds to deliver medium term services 
Progress Comment:  The re-phasing of agreed ICF capital funding has been agreed to fit with our capital programme.   
Welsh Government have confirmed the ongoing use of ICF revenue funding for existing projects. 
The Chair of the North Wales Regional Partnership Board and the Chief Executive of BCUHB have created an agreement from partners on the allocation of funds to support delivery of 
medium term services.  Confirmation in principle has been received for allocation of capital funds for Marleyfield House.  Following receipt of detailed correspondence from Welsh 
Government, the level of risk has reduced to Green and the risk will be closed. 
 
Last Updated: 15-Apr-2019 

 



 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Early Help Hub cannot deliver effective outcomes Craig Macleod - Senior 
Manager, Children's 

Services & Workforce 

Jacque Slee - Team Manager 
Performance 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Closed 

Potential Effect:  Children and families who do not meet the threshold for a statutory services will not be appropriately directed to alternative services. 
Management Controls:  Agreed information sharing protocol in place 
Activity data in place and scrutinised 
Steering body to meet regularly to ensure that resources are being appropriately deployed 
Progress Comment:  The Early Help Hub is fully functioning, with commitment from all agencies. Enhanced consortia arrangements for support through Families First projects are 
ensuring responsive access to help for families. 1,246 families were supported by the Hub this financial year. This risk is now closed. 
 
Last Updated: 18-Jun-2019 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Rate of increase of adult safeguarding referrals will 
outstrip current resources 

Jane M Davies - Senior 
Manager, Safeguarding 

& Commissioning 

Jacque Slee - Team Manager 
Performance 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Closed 

Potential Effect:  National timescales for processing safeguarding enquiries will not be met, resulting in potential delays for people requiring safeguarding interventions and impact on 
reputation of the Council. 
Management Controls:  Realign response to front door referrals by utilising resources within First Contact and Intake, in order to free up time to allow the Safeguarding Managers to 
effectively delegate tasks. 
Progress Comment:  Responsibilities within Adult Safeguarding and First Contact and Intake have been realigned, with no additional resource.  Safeguarding Managers are able to 
effectively delegate tasks for high priority cases; this ensures that those enquiries that do not meet timescales are of a lower priority.  Quarterly data is showing an increase in 
Safeguarding reports, and these are being addressed within timescales.  Internal Audit completed a review of the service in November; this confirmed that processes are in place for the 
screening and triage of safeguarding referrals.  The report concluded that strategy meetings are being undertaken in a timely manner.  This risk has been closed. 
 
Last Updated: 17-May-2019 

 

 

 

 



 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Knowledge and awareness of safeguarding not 
sufficiently developed in all portfolios 

Fiona Mocko - Strategic 
Policies Advisor 

Jane M Davies - Senior 
Manager, Safeguarding & 

Commissioning 

   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Employees will not recognise when adults and children are at risk and will not take appropriate action. 
Management Controls:  All portfolios contribute towards a Corporate Safeguarding training budget which will be used to fund training opportunities across the Council. Safeguarding 
workshops are being developed in conjunction with Theatr Clwyd.   Safeguarding is also included as part of the induction process. Opportunities to deliver training through e-learning 
are being developed. In addition, regular safeguarding news items are posted on the intranet alongside a safeguarding bulletin. 
Progress Comment:  Safeguarding is included within the corporate induction procedures, ensuring new employees can recognise the signs and know how to make a report. A 
Safeguarding e-learning module is under development to be promoted for take-up during 2019. Additional training has been made available to the Safeguarding panel, including Child 
Sexual Abuse awareness delivered by Stop it Now.  Periodic safeguarding bulletins are published alongside regular workforce news items reminding employees to look out for the 
signs and how to make a report. 
 
Last Updated: 02-Apr-2019 

 

RISK 

TITLE 
LEAD OFFICER SUPPORTING OFFICERS 

INITIAL RISK 

 RATING 

CURRENT RISK 

 RATING 

TREND  
ARROW 

RISK 

STATUS 

Failure to implement safeguarding training may 
impact on cases not being recognised at an early 
stage. 

Fiona Mocko - Strategic 
Policies Advisor 

 
   

 

 

 

   
 

   

 

 

 

 

   

 

 

 

 

Open 

Potential Effect:  Employees will not identify potential safeguarding issues. 
Referrals will not be made through the right channels which may delay investigation or result in evidence being contaminated. 
Management Controls:  Safeguarding training is included in induction programme ensuring all new employees receive training. 
Attendance on safeguarding training is a standing agenda item on the Corporate Safeguarding Panel. 
Progress Comment:  Safeguarding is included in the corporate induction ensuring all new employees have a basic understanding of safeguarding. Safeguarding e-learning modules are 
under development and will be implemented during 2019.  All Portfolios contribute to the corporate safeguarding training budget which will fund a drama style workshop being 
developed by Theatr Clwyd. Additional awareness raising is made through the periodic safeguarding bulletins and workforce news items. 
 
Last Updated: 02-Apr-2019 

 

  




